4/3/2022 Minutes of CONGREGATIONAL MEETING FOR THE PURPOSES OF:

® Electing two new directors to the Board of Westtown Presbyterian Church in America, Inc.,
(our Corporation);

® Reviewing recent amendments to our Corporate ByLaws, that the Congregation will ratify at
our next Congregation meeting as “Amended and Restated ByLaws”;

* Provide an update on our search for an Interim Senior Pastor, and

° Review the process of forming a Pastor (Pulpit) Search Committee (PSC) for identifying a
suitable candidate for our next Senior Pastor.

The Session of Westtown Church called the meeting with 30-days-notice of the purpose, time and
location. The purposes are stated above. The amended bylaws were published with 16 days-notice.

The meeting was held in the sanctuary of Westtown Church, 13521 Race Track Road, Tampa, FL 33626,

on Sunday, April 3, 2022, starting at 10:01 AM, between services. Childcare was provided for infants to
pre-K.

Attendance: >120’Communing members were present.

RE Smith, Clerk of Session, called the meeting to order, established a quorum (62 required for current
membership of 368) and stated the purpose of the meeting via the printed agenda and visual display.

RE Phil Smith offered the Opening Prayer

RE Smith gave a brief explanation of why the Session is recommending a moderator for expediency of
this meeting.

In absence of a Senior Pastor, the Clerk, on behalf of the Session and the Corporation, recommended EE
David Hendricks, president and director of the Corporation to moderate this meeting. The me;nbers
present elected EE David Hendricks as Moderator of the meeting by unanimous consent.

The Moderator took nominations for Recording Clerk of the meeting. The members present elected RE
Phil Smith as Recording Clerk of the meeting.

EE reviewed the nominations for Trustees. Two positions for director (i.e. Trustees) are open for this
election. They are (alphabetically):

1 Chris Dawes (withdrawn)

(] Kendra Johnston

L Melody Mahusay

1 Nic Malara

.1 Carol O'Donnell

Ll James Vansteenburg
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The Congregation was notified that Chris Dawes had withdrawn his name as he is training for the office
of Elder. The Moderator noted that each member votes by secret ballot and can select two, one or
none from the list above. Ballots with three or more selections will be invalid. Ballots were collected
and counted. The following two members received the largest number of votes and were elected to the
position:

e Melody Mahusay

e Nic Malara

The members present were informed of these two selections.

EE Hendricks with Trustees Joseph Vattamattan present and Trustee Chris Evans by teleconference,
presented the recent changes to the Bylaws as noted in Appendix A, along with the rationale for such
changes. The Congregation had no questions to be addressed. The restated and amended bylaws will be
ratified by the Members of the Corporation (i.e. the Communing members of Westtown) at a future
Congregational meeting preceded by 30-days review once reviewed by the Corporate attorney.

RE Eric Reddish provided an update on our search for an interim Senior Pastor. He reminded the
Congregation “that the Session has engaged McGowan Global Institute (MGI): a consulting and search
firm that specializes in helping churches both through the pastor search process but also is a conduit of
potential pastoral candidates. MGl has very close ties to the PCA (though not a PCA entity) and has a
proven track record and a deep wealth of knowledge and expertise in pastor search methodology.

“The first step in our pastor search process was to find and engage an interim pastor to help shepherd
us during this period of time it takes to find and call a senior pastor. Historically it takes churches 12-18
months to call a senior pastor and we felt it important to call a pastor steeped in biblical wisdom and
experience to walk along side and lead us during our search.

“MGl has been able to present two interim candidates to us up to this point. After reviewing their
profiles and sermons, the session has made the decision to pursue one of those candidates and has
prayerfully made an offer to him. We anticipate a final answer sometime in the coming week We will
update the church once we have an answer.

“So what are the next steps after hiring an interim pastor? There are 2 key initiatives that will happen as
soon as we have our interim in place:

- First, The church will form and elect a Pastor Search Committee or PSC. Elder Trip Higginbotham
will cover the qualifications, expectations, and timelines for this committee in a separate update
this morning, but we hope you will prayerfully consider participation.

- Second, McGowan will come on site for a period of a few days and do a deep dive in developing
a pastor/church profile. We are calling this our “Discovery Weekend”. We anticipate up to 15%
of our church membership being involved in interviews and answering questionnaires as
McGowan helps us define our church DNA and our specific ministry needs so we find a pastor
who best serves those needs. (Our MGI project manager, a pastor himself, has already met with
Westtown leadership and staff.) The final template will serve to both assist the PSC in defining
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“who” our next Senior Pastor should be but this will also tell any potential candidates “who”
Westtown Church is. This should prove to be an exciting weekend.

“The Westtown Session will continue to communicate via email, our website and of course in person as
we move forward in this process. Like always feel free to ask an Elder or Pastor Morgan should you
have any additional questions.” The Congregation did not offer any questions from the floor.

RE Trip Higginbotham discussed the future formation of a Pastor Search (Pulpit) Committee. The
document entitled What’s Expected of Westtown Members who will be elected by our Congregation to
serve on our Pastor Search (Pulpit) Committee (PSC)? has been provided to all members by email and is
posted on the WesttownChurch.org website and is available printed upon request as well as copies for
the meeting as requested. The Congregation did not offer any questions from the floor.

Announcements:

e Men who are to begin Officer training for Elder or Deacon.
o See Appendix C.
¢ Meeting of the Board of Westtown PCA, Inc. will be occurring during second service in second
floor counseling room to allow install new directors.

The Meeting was adjourned at 10:30 AM.

EE Hendricks closed the meeting in prayer.

Submitted by RE Phil Smith as Clerk of Meeting.

Moderator, EE David Hendricks Clerk of Megting"liE Philip Smith

MINUTES APPROVED, DATE , Clerk’s initials
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Appendix A:

Considerations for Amendments to the Bylaws of Westtown Presbyterian
Church in America Inc.

Article I: Section 1. Annual Meeting

Currently reads: “The annual meeting of members shall be held at the principal office of the Corporation,
at 8639 Chadwick Drive, Tampa, Florida 33635, or at such other places as the officers or Board of
Directors may from time to time determine, either within or without the State of Florida on a date to be
determined by the officers or directors. The Secretary shall give notice by announcing orally or in writing
not less than fourteen (14) nor more than sixty (60) days previous to such meeting.”

Recommend it reads: “The annual meeting of members shall be held at the location at which the
members regularly meet for Christian worship {currently at 13521 Race Track Road, Tampa, Florida
33626), or at such other places as the officers or Board of Directors may from time to time determine,
on a date to be determined by the officers or directors. The Secretary shall give notice of the annual
meeting of the members by announcing orally at Sunday worship services an at least two consecutive
Sundays (the last of which may be the date of the annual meeting of the members) or in writing not less
than fourteen (14) nor more than sixty (60) days prior to such meeting.”

Rationale: Original bylaws approved prior to church having a permanent address. The revision indicates
that the annual meeting shall be at the location of regular worship, unless another location is set. The
revision also sets oral notice requirements for the annual meeting of the members.

Article 1l (Directors): Section 1: Number

Currently reads: “The affairs and business of this Corporation shall be managed and its corporate powers
exercised by a Board of Directors composed of not more than six (6) persons. All of the Directors shall be
of full age and at least one of such Directors shall be a citizen of the United States.” J

Recommend it reads: “The affairs and business of this Corporation shall be managed and its corporate
powers exercised by a Board of Directors composed of not less than three (3) persons nor more than six
(6) persons. The number of members of the Board of Directors shall be set by resolution of the
members, but shall not be decreased in a manner which reduces the term of any elected Director. All of
the Directors shall be 18 years of age or older, male or female members of the Congregation, and
citizens or permanent residents of the United States. The term “Trustee” may be equally used for
designating the Directors of the Corporation. The Board of Directors shall consist of two ex officio voting
members (consisting of (i) the Chair of the Westtown Finance Committee and (ii) the Clerk of the
Session) and between 1 and 4 Directors elected “at large” to staggered three (3) year terms, as specified
in Article |, Section 3.

Rationale: The Articles of Corporation stipulates 3-6 directors, with the number set by vote of the
members. The State of Florida uses the term of Director for Corporations, while the BCO calls them
Trustees. This amendment ensures that one Deacon and one Elder serve as ex officio voting directors to
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provide continuity to the Board of Westtown Church and serve as liaisons to their respective offices. The
remaining directors are “at large” and serve for staggered 3-year terms.

Article Il (Directors): Section 2: How Elected:

Currently reads: “At the annual meeting of the members, the persons nominated receiving a plurality of
the votes cast shall be elected as directors for the term of office specified in Article Ili, Section 3.”

Recommend it reads: “At the annual meeting of the members, the members shall elect from the
persons nominated by the members, the number of “at large” directors necessary to fill any vacancies
and to succeed the directors whose terms have expired. In the member vote for “at large” directors,
members shall be entitled to vote for as many nominees as there are “at large” director positions to be
filled, and the nominees having the highest number of votes shall be elected as “at large” directors.

Rationale: The amendment specifies that nominations for “at large” directors are made by the
members and that the member vote is for those “at large” directors necessary to fill and vacancies and
to succeed those “at large” directors whose terms have expired.

Article Il (Directors): Section 3: Term of Office:

Currently reads: “The term of office of each of the Directors shall be three (3) years, except that one-third
of the directors constituting the first board shall be elected for one (1) year; one third (1/3) elected for
two (2) years and one-third (1/3) elected for three (3) years. Therefore, each director shall be elected for
a three (3) year term, and thereafter until his successor has been elected and qualified, until his or her
successor shall have been elected and qualified.”

Recommend it reads: “The term of office of the ex officio voting Directors shall correspond with the
term of their offices as Chair of the Westtown Finance Committee or the Clerk of the Session,
respectively. Each of the Directors elected at large shall have staggered terms of three (3) years, with as
close to an equal number of at large directors being elected each year. In the initial election of at large
directors, one-third of the directors shall be elected for one (1) year; one third (1/3) elected for two (2)
years and one-third (1/3) elected for three (3) years. If the number of "at large" directors cannot be
evenly divided by three, the remaining director(s) shall be elected to a three (3) year term and,, if
necessary, a two (2) year term. Thereafter, each director shall be elected for a three (3) year term, and
thereafter until his successor has been elected and qualified. “At large” directors elected to fill a
vacancy arising during the incumbent’s 3-year term shall be elected for a term equal to the unexpired
term of the incumbent director whose departure created the vacancy "

Rationale: This revisions is made to specify that the voting ex officio directors serve as long as they
serve in the specified church officer role, and that the "at large" directors are elected for staggered 3
year terms. The revision also specifies how the staggered terms will work if the number of at large
directors are not divisible by 3, and if a director is being elected to fill a vacancy created by the
departure of am “at large” director before the expiration of his or her 3-year term.

Article 1l (Directors): Section 8: Vacancies:

Currently reads: “Vacancies in the Board occurring between annual meetings shall be filled for the
unexpired portion of the term by majority vote of the remaining Directors.”
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Recommend it reads: “Vacancies in the Board occurring between annual meetings shall be filled for the
unexpired portion of the term ending at the next annual meeting by majority vote of the remaining
Directors. At the next annual meeting, the members shall elect an "at large" director to fill the
remaining portion of the three (3) year term that was vacated.

Rationale: If a director elected to a 3 year term vacates his position in the first year, the board should
fillthe vacancy only until the next annual meeting of the members. The members should elect the
director to fill the remaining portion of the 3 year term.

Article Il (Directors) Section 1: Officers:

Currently reads: “The Corporation shall have a President, a Vice President, Secretary and a Treasurer,
and such other officers as shall be elected, from time to time, by the Board. Any person may hold two or
more offices.”

Recommend it reads: “The Corporation shall have a President, a Vice President, Secretary and a
Treasurer, and such other officers as shall be elected, from time to time, by the Board. Any person may
hold two or more offices. The Chair of the Westtown Finance Committee shall serve as the President of
the Corporation. The Clerk of Session shall serve as the Secretary of the Corporation. Other officers
shall be elected by the Board, to serve for terms of one (1) year and until their successors shall have
been elected and qualified.

Rationale: Revised to be consistent with the officer stations for the two ex officio voting directors.
Article V: Certificates of Membership

Recommend current article be deleted and replaced with a new Article V: Purpose with the following
sections:

Article V: Purposes

Section 1: Permitted Activities: The purposes for which the Corporation is organized are to function as
a particularized church within the PCA and to engage in such activities as are authorized for a PCA
church pursuant to the Constitution and the Book of Church Order of the PCA; subject to the @strictions
and limitations herein set forth in the Articles of Incorporation and these bylaws. The Corporation has
been organized exclusively for religious purposes as an exempt organization under Section 501(c)(3) of
the Internal Revenue Code of 1986 (the "Code"), and in connection shall use and apply the whole or any
part of the income therefrom and the principal thereof exclusively for religious, charitable, benevolent,
eleemosynary, and educational purposes either directly or by contributions to other organizations that
qualify as exempt organizations under Section 501(c)(3) of the Code and regulations issued pursuant
thereto as they may now exist or as they may hereafter by amended. The Corporation shall have any
and all lawful powers of a nonprofit corporation provided in Florida Statutes, particularly the Florida
Nonprofit Corporations Act (Chapter 617, Florida Statutes) that are not in conflict with these Articles.
This Corporation shall further be empowered to purchase, improve, rent, lease, own, mortgage, hold,
enjoy, maintain and sell real estate; to borrow money and contract debts, and to issue bonds,
promissory notes or other obligations and evidences of indebtedness; and to do all and everything
necessary and proper for the accomplishment of the objects enumerated herein or necessary or

Westtown Congregational Meeting: 2022-4-3. Page 38



incidental to the specific powers and privileges which are, can be, and may be granted to nonprofit
corporations under the laws of the State of Florida.

Section 2: Prohibited Activities: The Corporation is not organized for a pecuniary profit. There shall be
no power to issue certificates of stock or declare dividends and no part of the Corporation’s earnings,
assets or accumulations shall inure to the benefit of any member, director or individual.
Notwithstanding any other provision of the Articles of Incorporation, this Corporation will not carry on
any other activities not permitted to be carried on by

a. a corporation exempt from Federal Income Tax under Section 501(c)(3) of the Code or
the corresponding provision of any future United States Internal Revenue Law, or
b. a corporation, contributions to which are deductible under Section 170(c)(2) of the
Internal Revenue Code of 1986 or any other corresponding provision of any future United
States Internal Revenue Law. In particular, the Board of Directors shall not, nor shall it
allow members, subscribers, officers or employees of the Corporation to, on behalf of the
Corporation:
a. Allow any part of the net earnings to inure to the benefit of a private individual
including any member, director, officer or subscriber of this Corporation.
b. To carry on propaganda or to attempt to lobby or influence legislation.
To intervene in any political campaign or to endorse any candidate for public
office. '
d. To do any of the following:
i.  Lend any part of the Corporation’s income or corpus without adequate
security and a reasonable rate of interest to;
ii. To pay excessive salaries or other compensation over a reasonable
allowance to;
iii. Tomake any part of the Corporation’s services available on a preferential
basis to;
iv. To make substantial purchases of securities or other property for less
than adequate consideration from;
v. Sell any substantial part of the property of the Corporation fgr less than
adequate consideration; or
vi. Toengage in any other transaction which results in substantial diversion
of the Corporation’s income, assets or corpus to:

The subscribers, officers or directors of the corporation or to any person who
has made a substantial contribution to the corporation, or to any brother or
sister, (whether by the half or whole blood), spouse, ancestor or lineal
descendant of the foregoing or to any corporation controlled by any of the
foregoing either directly or indirectly of fifty-one percent (51%) of the total
combined voting power of such corporation.

Rationale: This language, mostly from the 2005 Articles of Incorporation, is included in the bylaws to
state the purpose of this Corporation. The word “particularized” has been added.
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Add Article V: Section 3: Responsibilities:

The Board of Directors and its officers will manage the business affairs of the Corporation as specified in
Section 1 above. Responsibility for the ecclesiastical affairs of the Church is given to the officers of the
Church, consisting of the Elders (which constitute the Session) and Deacons. The powers and duties of
the Directors and officers of the Corporation are limited to the business affairs of the Corporation, and
must not infringe upon the powers and duties of the Session or the Board of Deacons.

The general oversight and spiritual guidance for the Church shall be the Session, with Ruling Elders
elected by the Communing Members of the Congregation as stated in Article IV. The function of Elders
and the Session are defined by the Book of Church Order (Chapters 8 and 12) of the PCA. Each elected
Ruling Elder will serve one three (3) year term and may continue on the Session for one (1) additional
three (3) year term, after which he must take a minimum one (1) year sabbatical leave. After which, the
man may be re-nominated and elected to serve again on the Session for the same duration. The number
of Ruling Elders will be recommended by the Session and approved by the members of the Corporation.

The members of the Corporation shall elect a Board of Deacons, which shall see to the management of
the property and the physical needs of the congregation under the direction of the Session. The function
of Elders is defined the Book of Church Order (Chapter 9) of the PCA. The Board of Deacons will elect
one Deacon or Elder to chair the Finance Committee of the Corporation and serve as an ex officio voting
member of the Board of Directors and as President of Corporation.

Rationale: Define the specific relationships and roles of the Board, the Session and the Board of
Deacons.

Was not needed prior to the church be particularized.

Article VII: Amendments

Currently reads: “These By-Laws may be altered, amended, repealed or added to by the vote of the
Board of Directors of the Corporation at any regular meeting of said Board, or at a special meeting of
Directors called for that purpose provided a quorum of Directors are present at such regular or special
meeting. These By-Laws, and any amendments thereto, and new By-Laws added by the Directors, may
be amended or replaced by the members at any annual or special meeting of the members. “ J

Recommend it reads: “These By-Laws may be altered, amended, repealed or added to by majority vote
of the members at any regular meeting of the Corporation or at a special meeting called for that
purpose provided a quorum is present. Such changes must be distributed to the members at least 30
days in advance of the meeting by distribution in person, by mail or email to the members. “

Rationale: Amendments, replacements or alterations should ultimately be ratified by the members of
the Corporation (i.e. the Communing members or the Congregation) rather than by the Board alone.
Add Article VIII: Dissolution

The Articles of Incorporation Article IV currently reads: “In the event of dissolution, the residual assets
of the organization will be turned over to: first the Presbytery of Southwest Florida (PCA) or the

preshytery which bounds the church then resides; second, one or more organizations which themselves
are exempt as organizations described in Sections 501(c)(3) and 170(c)(2} of the Internal Revenue Code of
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1986 or corresponding sections of any prior or future law; or third, to the Federal, State, or local
government for exclusive public purposes.”

Recommend adding Article VIII: Dissolution: “In the event of dissolution, the residual assets of the
Corporation will distributed (a) to one or more religious, charitable and benevolent organizations which
themselves are exempt as organizations described in Sections 501(c)(3) and 170(c)(2) of the Code or
corresponding sections of any prior or future revenue law; or (b) to the Federal, State, or local
government for exclusive public purposes. The Board of Directors shall by resolution determine the
recipients of the residual assets of the Corporation upon dissolution. None of the residual assets of the
Corporation may be distributed to any member, officer or director if this Corporation.”

Rationale: Once a church is particularized, the Presbytery (under BCO 25-9) “All particular churches shall
be entitled to hold, own and enjoy their own local properties, without any right of reversion whatsoever
to any Presbytery, General Assembly or any other courts hereafter created, trustees or other officers of
such courts. “
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Appendix B:

What’s Expected of Westtown Members who will be elected by
our Congregation to serve on our Pastor Search Committee (PSC)?

In the next couple of months, Westtown Church will be asking for our Congregation to form a Pastor
Search Committee to identify the man who we will eventually call to be our next Senior Pastor. The
Session has engaged the services of McGowan Global Institute (MGI, Nashville, TN) to partner with us on
this journey. They are also assisting us in identifying candidates for our Interim Senior Pastor.

A Senior Pastor must be “called” by the Congregation and then approved by our Presbytery as well.

A PSCis typically comprised of nine members, elected by the Congregation. Since MGl has extensive
experience in collaborating with over 200 PSC’s, we have asked them to provide information to set
expectations for those Westtown members who commit to serve on this important committee.

The following is paraphrased from MGI's materials:

The Pastor Search Committee (PSC) will be entrusted with the most important matter that is
before Westtown Church at that particular time in our history...finding God’s choice to be our
next senior pastor. The result of their work will be long lasting and have profound implications,
either positive or negative, for the future of Westtown and her ministry. It is for this reason that
those elected should make their participation as a PSC member a very high priority until the
work of the PSC is completed. If one’s church obligations are already very heavy, it would be
wise to consider a request to be relieved of some of those obligations until the work of the PSC
is concluded. The fact that the congregation has elected them should prompt them to make
every effort to faithfully fulfill the obligation of serving on the PSC as their highest priority as
relates to their involvement in the church.

Typically, the task of a PSC will take 12 - 18 months to complete. Of course, under certain
circumstances it may not take that long. Under other circumstances, it will take longer. If the
PSC is committed to diligently engage the task and complete it with all deliberate speed, there
will be weekly meetings that ordinarily last 1 1/2 to 2 hours. Of course, there will be periods
when the PSC will go two or three weeks without meeting at all. Generally, during those
periods, sub-groups or teams will be at work on projects assigned to them by the Chairman.
Then, of course, the PSC may agree to “take a break” during certain holiday seasons, such as
Christmas, when there are many social events taking place and lots of other distractions.

The search process developed by McGowan requires very little travel by the PSC. Typically, a
small team from the PSC would travel to visit only two candidates during the process. This team
will travel to his church location to hear him preach. Technology makes it possible to more

easily evaluate a candidate, but also to have personal visits by means of telephone and video
conferencing.

While it may appear that serving on the PSC is a heavy and daunting responsibility, the rewards
of serving are great! God blesses those serving with a deep sense that one is making a very
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significant contribution to the life, work, and future of their church. Beyond that, the personal
spiritual growth that occurs while serving is significant for one’s development as a

Christian. Finally, the quality of Christian fellowship among those on the PSC is rarely
experienced in the life of a local church. The discipline of listening, of praying, of walking and
working shoulder to shoulder over an extended period of time produces rich spiritual

rewards. The necessity of carrying a heavy load together contributes to a deep bonding that
almost always occurs between members during the search. Members of a PSC often feel
sadness as the team concludes their task and sometimes will agree to meet periodically just to
continue their fellowship. In short, it is a high and blessed calling to serve one’s local church as a
member of the PSC.

We hope that everyone, who calls Westtown home, will be regularly praying throughout this process
and supportive of the nine or so members who will make up our future PSC and for God’s will in finding
the ideal Senior Pastor for Westtown Church.
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Appendix C:

The following men (alphabetically listed) have been nominated by the Congregation (i.e. Communing
members of Westtown) and have agreed to train for office.

These men will train over the next several months and be examined by the Session, including written
and oral examination.

The Congregation will then be asked to vote for those who have successfully completed training and
examination for office.

Those who receive a majority vote, by the Communing members at a Congregational meeting, will be
installed (and Ordained, if not previously Ordained) into office.

For Elder:

Bill Barrow
Chris Dawes
Jay Moreland

For Deacon:

Trevor Ashour
Don Byers
Jimmy Hartley
Chip Johnson
Edwin Mahausay
Craig Nickoloff
Stephen Rideout
Rick Sandman
Jacob Sistrunk

Two additional men have been nominated and are still prayerfully considering whether they will train at
this time.
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